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1.

2,

' é. Department of Accounts for Capital Construction (otdel raschétov po R

- to all Soviet economic enterprises in Austria, such as plants subordinate ST

The Military Bank (Voyennyy Bank) was the only Soviet bank in Austria. It C
wag located in Vienna I, Trattnerhof 1, and was subordinate to the Gosbank Ce
of the USSR. Altogether the bank employed about 12 Soviets and 60 to 70 A
Austrians. The director of the bank was a Soviet named Savanin, Source did
not know the éxact organization of the bank but was able to provide some o A
information on the following departments; - '
a, Oredit Department (kreditnyy otdel)
b. Department of Internal Accounts (otdel vautrennikh raschetov) N
o. Department of Foreign Acoounts (otdel vneshnikh raschétov) o }
d. Department of Acoounts for Capital Repairs (otdel fasch%tov po kapitalnim
remontam) ‘ v
. kapitalnomu stroitelstva) v
Credit Department = The. funotion of'this departhent was to advance credit IR

to USIA, Two types of credit were advanced: long-term or permanent oredit i
and short-term credit. ' ’ e

a, long-term credit ' . - ‘ R
1) In the Soviet Union an established sum of moneéy, working capital ‘ Do
(oborotnyy kapital), was advanced to each plant or enterprise for Y

its nornal mansgement needs., This working capital was tied up in . !

raw materials, wages, unfinished production, finished products, Gt
and other commodity-material values (tovarnp-materialnyye tsennosti), Conn
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This working capital was in effect considered to be the property of
the plant and no interest payments were paid to the bank which
supplied the money. In Austria the situation was different. None
of the Soviet enterprises or plants had its own working capital.
Instead, they all received long-term credit through the Credit
Department of the Military Bank; it was called working capital but
for the use of it the Military Bank charged an annual interest rate
of 9 to 11 percent. Source believed that Soviet plants in Austria
were not allotted their own working capital so that the USSR could
‘reclaim all credits at any time in the event that the plants were
sold to the Austrian Government.

2) The amount of credit for working capital received by & Soviet plant
-7 in Austria from the Military Bank was based on the planned yearly
output of the plant expressed in Austrian schillings. A plan was
worked out for esch plant which established the norms for various .
categories of commodity-material values which the plant was permitted
to have on hand at any given time. For instance, for a plant with
a planned yearly output of 50,000,000 Austrian schillings and &
“maximum technological production cycle of 30 days, i.e., any article
. manufactured by the plant could be produced within a 30 day period,
the following norms for commodity-material values might be o
established in days and converted to credit %o be advanced to the

_ - plant: _
ategoriégmgf Commodity-Material Values Days ‘ Credit
) (In Thousands of Austrian Schillisgs) .
"inished Products | 30 4,000
aw Material | | 60 | 6,800
nfinished Production (received by the plant) 30 44500
mrchaged Semi-menufactured Material 30 500
'ackaging aterial o 30 ' ‘ 300
uel o ' 40 | .~ 200
pare Parts (for repairing plant equipmentj 30 : 260
[Lscellaneous Expenditures 30 . 500
_TCEAL" 17,000

3) Thus, & plant subordinate to USIA such as AEG-Union with a planned
. output of 50,000,000 Austrian schillings per year received long-
4erm or permanent credit from the Military Bank which amounted to
about 17,000,000 Austrian schillings, for which the Bank received
‘a yearly rate of interest of 9 to 11 percent. With the aid of the
- Pinance Seotion of USIA and the Finance Section of the USIA operat-
ing division to which the plant was subordinate, the Bank closely
watched to see that the oredit advanced to the plant was properly
utilized,l In particular, the quantity of money invested in each
separate category of the above ligted commodity-material values was
closely watched to see that it did not exceed authorized norms.

i
b

be. Short-term credit

In the event that a plant out of commercial necessity did accumulate
finished production, raw materials, etc. in quantities above that
dioctated by the norms, the Bank would advance short-term credit of up
to one month to the plant, accepting the excess siock as collateral.
The annual rate of interest charged by the Wilitary Bank for shori-
term loans of this type was 9 to 1l percent.
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3. The Department of Intermal Accounts, or the Bureau of Mutual Chegk Accounts
(byuro vzaimnykh beznalichnikh rasch&tov - BVR) as it was sometimes called,
was formed in the beginning of 19%4., This department maintained current
checking accounts for all Soviet enterprises in Austria. These accounts
operated in the following manher: Each Soviet enterprise in Austria
presented a financial statement to the bank upon the sale of its finished
products to Austrian enterprises and to other Soviet enterprises in tustria.
The Bank would then appropriately debit or credit the accounts of the Soviet
enterprises. Each Friday the Military Bank computed a weekly balance of
debits and credits for each enterprise and igsued statements to each enter-
prise which indicated whether or not the balance was in its favor. If the
balance was on the debit side, the current checking scoount of the enter=
prise was closed. In such cases, the enterprise was advanced compulsory
credit to settle its accounts with other enterprises at a 9 to 11 percent
annual interest charge. This system was very beneficial for several reasons.

as The advanced compulsory credit enabled plant directors to pay outstand-
ing debts without going through a lot of red tape. Prior to the estab-
lighment of this system, it had often taken plant directors itwo weeks
to obtain loans from the Bank when their accounts were in the red.
Because of the long time involved in obtaining such loans, plant
directors had frequently been forced to raise the capital by selling
needed raw material or by some other such means.,

Bo This system was also beneficial because it forced enterprises to settle .
accounts with each other on s weekly basis, whereas previously plants
within USIA, for instance, sometimes had not paid each other for
periods of months.

ce 4%t the same tims, this system provided the Military Bank and the chiefs
of such Soviet economic organizations as USIA with an excellent means
of control over Soviet plant directors in Austria. TIf a plant directorts
account remained in the red for more than a week, he was invariably”
called on the carpet and told in no uncertain terms to straighten out
his finances. 4t such times, the plant director could cause pressure
to be brought againgt other departments within the organization such as
the Sales and Supply Offices and Commercial Sections in USIA which were
responsible for aiding the plants in procuring raw materials and in
disposing of finished production.

4. The Department of Foreign Accounts. Source knows nothing about this départ-
ment except that it settled financisl accounts with Austriasn and foreign
firms.

5. The Department of Accounts for Capital Repairs maintained separate accounts
on cepital repairs for all Soviet plants in Austria. Each Soviet plant was
obliged to contribute monthly %o a sinking fund for eapital repairs. Con-
tributions to this fund were in the range of 1 to 1% percent of the total
estineted value of the plant's basic capital, which included all buildings,
installations, equipment machinery, and motor vehicles belonging to the
plant. PFrom this fund the Bank paid the debts incurred by a plant for
capital repairs on a monthly basis,

6. The Department of Accounts for Capital Construction managed accounts for
.all Soviet plants in Austris whioch dealt with capital construction. A sum
of money was set aside by the Bank for the current year for each Soviet
"plant or enterprise in Austria., The plants were obliged to submit
approved capital construction estimates to the Bank for egch planned pro-
Ject. The Bank then financed the comatruction in accordance with these
approved estimates. 1In USIA construction estimates of up to one millien
Austrian schillings were approved by the general director of the operating
division to which the plant was subordinate. Capital construction estimates
which ranged between one and three million Austrian schillings had to be
approved by the Chief of USIA. Capital econstruction estimates above three
million Rustrian schillings had to be approved by GUSINZ in Moscow. :
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411 resources derived by the Military Bank were expended in accordance with
strict orders from Moscow. The following financial resources were expended
by the Military Bank in Austria:

be

Ce

Resources for capital répairs of Soviet enterpriges
Reaources for capital conmstruction work on Soviet enterprises
nesourﬁes for various undertakings designed to impfove working and live

ing conditions of workers in Soviet enterprises. The Military Bank
obtained money for this purpose through & fund to which each Soviet

- enterprise contributed on a quarterly basis. The amount contributed

depended on the profit made by the enterprise. This fund was called
the "Fund for the Betterment of Austrian Workers' Living Conditions"

‘;:(Pond Uluchsheniya Bytovykh Usloviy Austriygkikh Rabochikh - FUBR).

d.

(-1

f.

Resources for the support of the Soviet troops in Austria. Source
stated that the bulk of the funds for this were derived from SNU, which
has been the only really profitable Soviet economic organization in
Anstria since 1953, :

Resources for propaganda purposes. Some of the money in this category‘
was used to support the Austrian Communist Party. ‘

Resources for the maintenance of the Soviet apparatus in Austria.

If there was any money left after the above needs were fulfilled, 1+t
was. utilized to pay for machinery, equipment, consumer goods, and
strategic material, such as copper, aluminum, high quality steel,
nickel, etc., obtained through Soviet organizations in Austria and
shipped to the USSR.
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